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Executive Summary 

Alianza por la Solidaridad (hereafter, APS) is a civil society organization working with the humanitarian 

aid and development projects. APS carries out its humanitarian aid interventions in prevention and risk 

reduction; in emergency response; and in early recovery processes, rehabilitation and reconstruction that 

strengthen the link between the humanitarian action and development. 

In 2010, the European Commission has started working on the setting-up of the EU Aid Volunteers 

Initiative. In 2011 it held the public consultation that would serve as a basis for the Commission legislative 

proposal. Subsequently, two rounds of pilot projects were launched in 2011 and 2012. 

Spanish humanitarian and volunteering sectors have been involved in the development of the 

Initiative since its orginis, including the participation in the mentioned public consultation. APS (then 

Solidaridad Internacional) as the only Spanish organization implemented the pilot project in consortium with 

two other European civil society organizations: ADICE (France) and In Via Köln (Germany). Currently, APS as 

consortium leader is preparing the implementation of the second pilot project awarded to carry out with 

partner organizations, Gruppo di Volontariato Civile GVC from Italy and Arbeiterwohlfahrt International from 

Germany. 

The present report is a product of the evaluation process of the first pilot project under the EU Aid 

Volunteers Initiative. This evaluation process was shared with the Spanish experts from humanitarian and 

volunteering sectors in the Seminar “Spanish Contribution to the Implementation of the European 

Humanitarian Aid Volunteering Programme EU AID VOLUNTEERS” organised by APS in September 2013. The 

objective of this report is therefore double. On one hand, it seeks to propose good practices and 

recommendations susceptible to be applied in similar projects; on the other hand, to contribute to the better 

definition and implementation of the Initiative. Additionally, this paper also includes the analysis and 

recommendations in reference to the aspects such as certification, capacity building and EU Aid Volunteers 

Network. Given the nature of the pilot project, they were not in the centre of the debate. Nevertheless, they 

are considered by APS as relevant issues of the future decision making processes.  

To start with, the main results of the evaluation process that appeared during the seminar are related 

to the importance of the design of the programme with a bottom-up approach, i.e. based on the humanitarian 

needs of people in the contexts of complex crises, emergencies or situations of protracted conflict, and on the 

capabilities and resources of the local organizations providing assistance in humanitarian contexts. As a result, 

that will allow defining skills and competencies required for the tasks, and consequently, a correct 

identification of the European sending organizations and volunteers, which will be necessary to participate in 

order to effectively meet the previously detected needs.  

Secondly, taking into account the evaluation processes and consultations, a general consensus is 

observed in considering that volunteers should not be deployed in the first emergency phase. Nevertheless, it 

is considered more appropriate to apply their abilities in the preparedness phase and post-emergency, with a 

special emphasis on the resilience building, disaster preparedness and disaster risk reduction.  

Moreover, given that the volunteer status varies in European countries, there is an identified need to 

establish the European common legal framework regarding the international volunteering, and in particular 

volunteering in humanitarian aid operations, so that to have a formally recognised status and give European 

NGOs and volunteers legal basis for the equal insurance coverage (health, accident, etc.) and contractual 

conditions.  

 



 
 
 

 

There is a general agreement that the volunteers’ contribution is supplementary to the 

work of the professional aid personnel. It is twofold and includes specific tasks agreed in the Terms of 

Reference and those related to the communication and awareness raising, during their deployment but mostly 

at their return from the mission. In this line, it is highlighted the added value of the volunteers in terms of 

raising awareness and development education, as well as in shaping an active and committed European 

citizenship, based on the value of solidarity.   

It was also emphasized that the identification and selection has to be demand-driven and needs-

based, in order to select the most adequate volunteers according to the foreseen tasks.  

Moreover, the experts gathered at the Seminar also noted that nowadays it is still essential to work on 

the understanding of the culture of volunteering in the humanitarian aid environment, ensuring the 

incorporation of the volunteer as supplementary to the paid aid workers, with clearly delimited spaces, 

functions and tasks of both. 

Another key issue discussed was the need to establish common minimum competencies in reference 

to the skills, values and abilities that should have the EU Aid Volunteers. On this aspect, APS points out the 

importance of maintaining flexibility to ensure equal opportunities to all volunteers who wish to participate. 

Experts present at the Seminar also considered very important to count with an active involvement of 

the universities as partners in the training process. In this sense, experts suggest mixed teams with Universities, 

humanitarian NGOs and volunteering NGOs. 

Finally, as a product of the evaluation process and results presented here, in the following are the 

recommendations to take into account, on the one hand, for the other humanitarian aid volunteering projects 

or/and for the similar organizations to APS; and, on the other, to contribute to the definition and 

implementation of the "EU Aid Volunteers". 

Thus, for example, it has been identified as very important to include the host organizations in the 

whole process in order to unify concepts of volunteering, define the missions and the necessary training, 

participate in selection of volunteers, field support and participate in the final evaluation. 

Also, it was emphasized that the selection of volunteers must find a balance between technical and 

social skills. Likewise, it was highlighted the importance of managing the expectations of the volunteers and the 

host organizations in order to ensure good results of their missions. 

As regards the definition and implementation of the "EU Aid Volunteers", it is recommended to raise 

awareness especially among the humanitarian sector, explaining the concept of "EU Aid Volunteers" and 

emphasizing the complementary nature of volunteering and its added value. 

Furthermore, it is recommended as a minimum requirement to participate in the initiative, that 

sending organizations have experience working in both humanitarian operations, and in volunteer projects 

;both basic aspects of the Initiative. 

Finally, other key recommendations that could be useful for improving the definition and 

implementation of the initiative include, for example, to assess possible ways to formally recognize the skills 

and competences acquired during training and missions experience and to ensure that organizations count 

with the security protocols and plans. 

 



 
 
 

 

 

1 Background 
Alianza por la Solidaridad 

Alianza por la Solidaridad (herein, APS) is a civil society organization that arose from the 

union of three Spanish NGOs, Solidaridad Internacional, Ipade and Habitáfrica. 

During the last decades, APS has worked for human and economic development in other 

continents. Nowadays, the challenges are global, thus they must be addressed from a global 

perspective that takes into account a human rights approach. 

As a civil society organization, APS pursues a model of global citizenship that is informed, 

critical and eager to engage in the social changes that are necessary to achieve a more people-

centred world. 

The causes that motivate APS are citizen participation, democracy and the protection of 

migrants' rights, women's rights around the world, and sustainable urban and rural development. 

APS also supports when an emergency or humanitarian crisis occurs in an area where it counts with  

strong local networks and alliances. 

APS’ local work in four continents and the global partnerships that have been established, 

pursue equal rights and opportunities for all people without discrimination, redistribution of wealth, 

and the implementation of alternative development models. 

The goal is a model of society in which people, human development and well-being are the 

axes of all decisions and policies. 

In the humanitarian field, APS carries out its interventions seeking long-term changes. 

Therefore, APS works in all phases: in preventing and reducing risk and vulnerability (BEFORE); in 

coordinated emergency response with local actors (DURING) and in early recovery processes, 

rehabilitation and reconstruction that strengthen the link between the humanitarian action and 

development (AFTER). 

EU Aid Volunteers Initiative and Spanish involvement 

The establishment of the EU Aid Volunteers Initiative is foreseen in the Lisbon Treaty. The 

Commission has initiated working on its formulation since 2010, including the public consultation 

held in 2011 to serve as a basis for the Commission legislative proposal, and by implementing two 

rounds of pilot projects launched in 2011 and 2012. Those involved 8 project consortia and 200 

volunteers deployed worldwide in humanitarian aid missions. 

Finally, on 19th of September 2012, the European Commission set out publicly the proposal 

on the regulation to develop this global initiative that will create opportunities for some 10.000 

people from 2014-2020 to volunteer worldwide in humanitarian operations. 

 



 
 
 

 

As the Commission states: The EU Aid Volunteers initiative will provide a path for 

Europeans eager to help practically where help is most urgently needed. The number of natural and 

man-made disasters in the world has significantly increased over the last years and this trend is 

unfortunately likely to continue. Humanitarian organisations need more well-prepared people to 

support them helping communities struck by disasters. Many Europeans are eager to help practically 

where it is most needed. The EU Aid Volunteers’ initiative will provide them with the opportunity to do 

so. 

‘EU Aid Volunteers Initiative will bring volunteers and organisations from different countries 

to work together in common projects, along with some European standards in this field will provide a 

quality label denoting proper training for volunteers, recognisable by interested citizens and 

organisations, which increase the impact of humanitarian aid.1 

Spanish humanitarian and volunteering sectors have been involved in the development of 

the Initiative since its origins, participating in the mentioned public consultation. Alianza por la 

Solidaridad (then Solidaridad Internacional) as the only Spanish organization was awarded to 

implement the pilot project. Project named “Volunteers: European Corps of Solidarity” was managed 

in consortium with two other European civil society organizations: ADICE (France) and In Via Köln 

(Germany). Since the end of 2012 till June 2013, 30 volunteers deployed in the field contributed to 

strengthen local communities in third countries (India, Uganda, Tanzania, Colombia, Haiti, Palestine 

and Peru) in terms of disaster risk reduction and post-crisis recovery. 

Various Spanish actors have been participating in the process of working on the 

implementing rules of the programme for the years ahead. In March 2013, University of Alcala de 

Henares and the Spanish Agency for International Development Cooperation (AECID) organized a 

workshop that provided a platform for Spanish stakeholders to share and reflect on the international 

volunteering and on the coordination models necessary to implement the EU Aid Volunteers 

Initiative.  

In September 2013, with ‘pilot volunteers’ being back to base and with evaluation of the first 

pilot project, Alianza por la Solidaridad decided to gather experts from the Spanish humanitarian and 

volunteering field, governmental representatives, together with the volunteers. The two-day seminar 

‘Spanish Contribution to the Implementation of the European Humanitarian Aid Volunteering 

Programme - EU AID VOLUNTEERS Initiative.’ allowed enriching discussions on the ways forward on 

the EU Initiative and how to improve its future similar projects. Thus, participants were debating on: 

 The added value of volunteers in humanitarian aid operations; 

 The strengths and needs of Spanish organizations to integrate and implement the EU 

Aid Volunteers Initiative; 

 The connection to and impact of volunteering in humanitarian aid actions on the 

concept and values of European citizenship; or such actions seen as an expression of 

European citizenship; 

                                                           
1
 Source: http://ec.europa.eu/echo/euaidvolunteers/index_en.htm  

http://ec.europa.eu/echo/euaidvolunteers/index_en.htm


 
 
 

 

 The best practises and lessons learnt in Spanish experience of 

volunteering in humanitarian aid that could improve the definition and construction 

of the EU Aid Volunteers initiative. 

In 2013, Alianza por la Solidaridad was awarded for the third round of pilot projects. Taking into 

account lessons learnt from the first pilot and reflections with other actors from the humanitarian 

and volunteering sector, both invited to the Seminar and participants in the Workshop organized by 

the University of Alcalá and AECID, APS is going to implement the project called 'Bridging the gap 

with volunteers: EU Aid Volunteers in LRRD (Linking Relief, Rehabilitation and Development) 

missions'. Spanish Alianza por la Solidaridad will coordinate the implementation of the pilot with 

partner organizations, Gruppo di Volontariato Civile GVC from Italy and Arbeiterwohlfahrt 

International from Germany. 

  



 
 
 

 

 

2 Objectives and Scope 

The purpose of this report is twofold: 

 To organize and evaluate the Spanish experience, concerning the implementation of 

the "EU Aid Volunteers" Initiative. 

 To prepare constructive recommendations that: 

o Could be applied in the humanitarian aid volunteering projects similar to the 

APS first pilot project, or/and in the organizations similar to APS that will 

implement such projects within the Initiative.  

o Contribute to a better definition and implementation of the Initiative. 

The scope of the process of volunteering in humanitarian aid operations covered in this 

report is based on the experience and its understanding by APS.  

Alianza por la Solidaridad believes that the process of implementation of the EU Aid 

Volunteering Initiative is composed by the following stages: 

 

Besides, as per the Terms of Reference, this report presents the findings, results, conclusions 

and recommendations paying special attention to the types of actions, following the proposal for a 

Regulation of the European Voluntary Humanitarian Aid Corps - EU Aid Volunteers Initiative: 

 Standards regarding candidate and EU Aid Volunteers (Art. 9) 

 Certification (Art. 10) 

 Identification and selection of candidate volunteers (Art. 11) 

 Training and pre-deployment preparation (Art. 12) 

 Deployment of EU Aid Volunteers in third countries (Art. 14) 

 Capacity building of hosting organisations (Art. 15) 

 EU Aid Volunteers’ Network (Art. 16) 

 Communication, awareness raising and visibility (Art. 17)  

Mission identification: 
prevention and post-
emergency projects 

Identification and 
selection of candidate 

volunteers 

Training, hosting and 
deployment 

Monitoring, 
communication and 

evaluation 



 
 
 

 

 

3 Methodology 

In order to meet the above objectives, the present report is based on 
first pilot project realized by APS together with experts from the 
sectors. To this end, APS hosted a seminar titled “Spanish 
European Humanitarian Aid Volunteering Programme EU AID 
on the 26th and 27th of September 2013. The purpose of the 
evaluate the implementation process of the "EU Aid Volunteers" 
of APS in the pilot project, and secondly, to discuss possible 
initiative "EU Aid Volunteers", in order to contribute to a better 
in this seminar APS organized several debate panels (see Chapter  

Background) where the relevant Spanish organizations from both the humanitarian and 

volunteering domains, shared their views and opinions on the challenges of the implementation of 

the EU Aid Volunteers Initiative. The list of the organizations that participated in each panels of the 

seminar are attached in the ANNEX 1.  

Furthermore, in order to support or adjust the views and comments raised at the seminar, 

there has been carried out a review of the following documentation: 

 

 Proposal for a Regulation of the European Parliament and of the Council establishing 

the European Voluntary Humanitarian Aid Corps-  EU Aid Volunteers 

*COM/2012/0514 final - 2012/0245 (COD)* 

 Commission Communication COM(2010) 683 “How to express EU citizens’ solidarity 

through volunteering: First reflections on a European Voluntary Humanitarian Aid 

Corps” (OJ C 121/59,2011) 

 DRAFT REPORT on the Proposal for a regulation of the European Parliament and of 

the Council Establishing the European Voluntary Humanitarian Aid Corps - EU Aid 

Volunteers, (COM(2012)0514 – C7-0303/2012 – 2012/0245(COD)), Committee on 

Development, Rapporteur: Michèle Striffler.   

 The evaluation reports of the first pilot project prepared by APS and by the external 

consulting company - COPAS (Conseil en Pratiques et Analyses Sociales). 

 Documentation of the Workshop on  ‘Proposals for the generation of international 

volunteering coordination models for the implementation of the EU Aid Volunteers’, 

organised by Universidad de Alcalá and the Spanish Agency for International 

Development Cooperation (AECID) in March 2013. 

 Report of the Workshop on Volunteering in Humanitarian Aid within the Seminar on 

Ethical Volunteering organised by Volunteurope and Solidaridad Internacional in May 

2013. 



 
 
 

 

Also, with the mentioned objective, there were carried out e-mail consultations 

with some of the Spanish actors from the humanitarian and volunteer field that assisted the seminar. 

Likewise, in-depth interviews with key personnel from APS were conducted. 

 

4 Findings and Results 

The following are the results of the evaluation process of the first pilot project of the "EU Aid 

Volunteers", implemented by APS. As mentioned in the Methodology section, these results emanate 

mainly from the seminar "Spanish Contribution to the Implementation of the European Humanitarian 

Aid Volunteering Programme EU AID VOLUNTEERS" , that counted with the participation of experts 

from the humanitarian and volunteer sectors, and volunteers who lived first-person experience of 

the pilot project. 

Also, occasionally, these results are complemented with the comments and opinions from 

the specific e-mail consultations made to certain experts participating in the seminar, as well as with 

the interviews with APS staff;  with the documentation on the status of the Initiative at European 

level (EC Proposal for a regulation, reports and communications of the European Commision, 

European Parliament and the Council on the initiative "EU Aid Volunteers")_ or,  with the reflections 

made at previous events that took place in Spain as the Workshop ‘Proposals for the generation of 

international volunteering coordination models for the implementation of the EU Aid Volunteers’, at 

the University of Alcala.  

 

4.1 General results 

Results of the debate 

Spanish actors from the humanitarian aid and volunteering sectors emphasize the 

importance of the design of the programme with a bottom-up approach, i.e. based on the 

beneficiaries and their needs. Hence, that will allow to define skills and competencies required for 

the tasks and consequently, a correct identification of the European sending organizations and 

volunteers necessary to participate in order to effectively meet the previously detected needs.  At 

this point, the participation of the hosting organizations is considered as fundamental. 

Furthermore, as emphasized, that would facilitate their identification and taking the ownership of 

the initiative; which, in turn, is a key factor for the local capacity building. 

Additionally, experts stress that one of the success factors in humanitarian work with 

volunteers is a good coordination between all parties concerned: ECHO, European sending 

organizations, host organizations and volunteers.  

Along these lines, the debate points out the need to properly coordinate the EU Aid 

Volunteers Initiative with other existing programmes such as UNV (United Nations Volunteers) and 



 
 
 

 

EVS (European Voluntary Service), also in order to avoid duplications with European and 

national schemes. 

In addition to that, it is also important to note the other concern raised in the debate: there 

is an anxiety in the humanitarian sector that given the economic situation, the implementation of EU 

Aid Volunteers would bring the reduction of other funding lines of the European humanitarian aid. 

Moreover, it appears in the debate that although Spanish organizations have a lot of 

experience in international volunteering, when adding the term “humanitarian aid” many of them 

become reluctant. In this matter, as regards the EU Aid Volunteers Initiative, the Spanish actors 

underline that not all of the humanitarian NGOs count with a structure, experience and economic 

resources necessary to implement the Initiative. Therefore, it is acknowledged that currently, the 

most appropriate organizations to implement this Initiative are those that already have the 

infrastructure and experience, both in humanitarian work, as in volunteering,  

Furthermore, another key aspect that was debated during the seminar was the necessity to 

establish a common ground on what abilities, values and competences should EU Aid Volunteers 

have, maintaining though some flexibility in order to provide equal opportunities to all volunteers 

that want to participate.  

Results based on the experience of the APS pilot project 

The experience of the first pilot project identified a need for an European common legal 

framework since in various EU members states, the status of the volunteers varies (some countries 

already count with the legal regulations of the international volunteering, whereas others lack in any 

regulation concerning this aspect). As a consequence, it affects the future development of the 

missions. Additionally, such legal framework would contribute to formal recognition of the status of 

volunteering and would allow homogenizing insurance coverage, both for volunteers and the 

European NGOs participating in the Initiative.  

Also, the experience of APS confirms the opinion of experts gathered at the seminar 

recognizing that, at present, the most appropriate organizations to implement a humanitarian 

volunteer project under the initiative "EU Aid Volunteers" are those that already have the 

infrastructure and experience, both in humanitarian work and in volunteer.  

Likewise, the experience from the pilot project proves the importance of a good 

coordination between all parties. Particularly, it should be noted that this has been considered as a 

good practice of APS, since due to the good coordination and clear communication channels 

established, the organization achieved to simplify and unify processes, and therefore streamline the 

resolution of the problems.  

Results derived from the interview with APS staff  

Concerning the debate on the common minimum skills and competences that should have 

the EU Aid Volunteers, the interview with APS staff draws the attention to maintain some flexibility 

to ensure equal opportunities to all volunteers who wish to participate. 



 
 
 

 

 

Conclusions of the authors of the report 

Finally, it is important to note that the authors of the report, based on the evaluation 

process, have identified the need of the raising awareness among all stakeholders, but with a special 

emphasis on the humanitarian sector, in order to explain and bring greater clarity to the added value 

of the Initiative and its supplementary character to the regular EU Aid operations. 

In the following part of the report, there are presented in detail the results of the debate, 

coinciding with the order of actions proposed in the draft regulation on the EU Aid Volunteers 

Initiative.  

 Concept of volunteers in humanitarian aid operations. 

 Certification 

 Identification and selection 

 Training and preparation for deployment 

 Deployment 

 Monitoring and evaluation 

 EU Aid Volunteers Network 

 Communication, raising awareness and visibility 

 Other types of volunteering 

 

4.2 Concept of the volunteers in humanitarian aid operations 

Results of the debate 

During the debate in the seminar, it was 

recognized that there is a double role of the volunteers 

within the Initiative ´EU Aid Volunteers´. That is: 

 To contribute to the specific tasks 

based on the proper needs assessment, 

agreed in their Terms of Reference. 

 To contribute to the awareness raising, 

and therefore to the creation and 

reinforcement of the active, sensitized 

and well informed Citizenship. 

As for the first role, it was pointed out that well 

– prepared volunteers can contribute to the Union’s 

capacity to cope with the increasing number and magnitude of humanitarian crises, both natural 

disasters and man-made crises. Nevertheless, there is a strong agreement that it has to be 

According to the Article 3 of the 

Regulation, the objective of the EU Aid 

Volunteers shall be to express the 

Union’s humanitarian values of 

solidarity with people in need, through 

the promotion of an effective and visible 

EU Aid Volunteer’s initiative, which 

contributes to strengthening the Union’s 

capacity to respond to humanitarian 

crises and to building the capacity and 

resilience of vulnerable or disaster-

affected communities in third countries. 



 
 
 

 

supplementary to the work of the professional aid personnel and coherent to the 

actions carried out under the Union’s humanitarian aid policy. 

As for the second role, during the seminar organized by APS in September, the actors both 

from the volunteering and humanitarian aid field stressed the key role of the volunteers in 

communication and raising awareness, during their deployment but mostly at their return from the 

mission. That is where the second dimension of the Initiative lies; the volunteering seen as an active 

expression of civic participation that stimulates the sense of belonging to the society based on the 

shared values. The added value of the European and transnational character of the EU Aid 

Volunteers is that it brings together Union citizens from different Member States for joint 

contributions in humanitarian aid operations.2 As believed that brings the opportunity to prompt 

more profound construction of the Europe’s identity and constitute for its Citizens as one of the 

mechanisms for expressing solidarity. It is worth mentioning that most of the volunteers that 

participated in the first pilot project expressed that sharing the experience and discussions together 

with their European colleagues caused the feeling of belonging to the European Initiative; to the 

group of people that share the value of solidarity. As in the case of international volunteering, the 

actors stress the importance to make the most of the empowering Union citizens of a different age 

and from different social, educational and professional background to engage in humanitarian aid 

activities3 so that it would lead to reinforcement of the active European Union citizenship. They 

highlight the value of the raising awareness and education for development dimension of the 

volunteers’ mission, their testimonials, in shaping the European citizenship, engaged and critical, 

that would relate the causes and consequences of the humanitarian crisis; the one that would 

actively participate in their surroundings, but also advocate for the adequate EU response to those 

most vulnerable given the humanitarian contexts on the globe. So it is believed that the volunteering 

in such way constitutes the ‘virtuous circles of the social interaction’ and that’s where the added 

value of the programme is. 

It is especially relevant since the question very often raised by various humanitarian actors 

concerns the added value of the programme, thus the added value of the volunteer versus 

humanitarian aid worker. It was pointed out how important is to demonstrate the added value of 

volunteers in humanitarian missions versus the investment of funds, time and effort put by the 

personnel in order to train and accompany the volunteer.  

Additionally, in the debate in the Seminar, attention was called to the possibilities that the 

Initiative provides to enhance the linkage between relief and development (Linking Relief, 

Rehabilitation and Development approach), where EU still faces challenges on the operational level 

to fill the existing gap. 

Other aspect emphasized during the discussions in September is that the experience of the 

first pilot project has proved that volunteers can supplement professionals with other skills and 

competences, thus making a more powerful team. In fact, it was recognized that the volunteers’ 

motivation and freshness are good inputs for professionals working in stressful conditions.  

                                                           
2
 Proposal for a Regulation of the European Parliament and of the Council establishing the European Voluntary Humanitarian Aid Corps-  

EU Aid Volunteers *COM/2012/0514 final - 2012/0245 (COD)*,p. 30 
3 IBID 



 
 
 

 

What’s more, it was also noted that the Initiative also brings the opportunity to 

engage and/or promote local volunteering; volunteering that is believed to be crucial in empowering 

communities in humanitarian aid operations. Hence, there is no doubt about the fundamental role of 

local volunteering working together with European EU Aid volunteers and humanitarian and 

volunteering NGOs. 

In addition to that, it was highlighted the importance of the effective expectations’ 

management, crucial for the proper and successful development of the mission. 

Finally, it is worth mentioning that during the Seminar, European volunteering organizations 

realized that many young volunteers are willing to have their first professional experience by 

participating in international volunteering, whether humanitarian or not. Although this is not 

desirable, the volunteering organizations recommend taking this into account, and be prepared for, 

given the current economic environment in European countries. One of the possible suggested 

solutions by the Spanish actors present in the Seminar, in order to face such situation, was to include 

in the preparation of the candidates some volunteering actions in the local community of the 

origin country of the volunteer. Also, some of these volunteering actors have identified a niche in 

retired people that still are willing to participate in active citizenship and apply their abilities within 

supportive organisations. 

Results based on the experience of the APS pilot project 

The experience of the first pilot project shows that volunteers in humanitarian aid are more 

useful and can better apply their abilities in the preparedness phase and post-emergency period of 

humanitarian aid operations, with a special emphasis on the actions in the field of resilience 

building, aimed at reinforcing disaster preparedness and disaster risk reduction. Indeed, this was 

also corroborated by the participants of the seminar. 

 This experience of the first pilot project has also demonstrated that the accompanying role of 

volunteers in humanitarian aid operations has been recognised as very valuable. Such an aspect was 

also highlighted in the seminar.  

As regards the concept of the EU Aid Volunteers Initiative, it is important to mention that the 

experience of the volunteers of the pilot project showed that some differences, as for what being a 

volunteer means, arose among the volunteers and hosting organisations, given also the country 

contexts. Moreover, sending organisations of the pilot project draw attention to a need for a greater 

clarification of the roles, rights and responsibilities of all actors involved in the process. 

Results based on the Workshop organized by the University of Alcalá and AECID 

It was also highlighted that the contribution of volunteering in humanitarian aid is and must 

be complementary to the work of the employed professionals. Also, as in the seminar organized by 

APS, it was emphasized the key role of the volunteers in the communication and awareness activities 

during deployment and, especially, at the return from their missions. 

Conclusions of the authors of the report 



 
 
 

 

Finally, the authors of the Report, after evaluation and consultation processes, 

would like to emphasize that there is a general consensus in considering that volunteers should not 

be deployed in the first emergency phase. Nevertheless, it is considered more adequate and can 

better apply their abilities in the preparedness phase and post-emergency period of humanitarian 

aid operations, with a special emphasis on the actions in the field of resilience building, aimed at 

reinforcing disaster preparedness and disaster risk reduction.  

Following this line, as already mentioned, second pilot coordinated by Alianza por la 

Solidaridad is called 'Bridging the gap with volunteers: EU Aid Volunteers in LRRD missions' and its 

specific objective is to reinforce local capacities through the work of qualified volunteers in the 

activities of preparedness, disaster risk reduction,  post-crisis recovery.   

 

4.3 Certification 

Although certification was not discussed in the evaluation process, there has been some 

lessons learnt and there are some relevant works in progress. As a result, the authors of the report 

considered to include certification as an issue to be considered in the decision-making processes. 

Results based on the experience of the APS pilot project  

Based on experience of the first pilot project, it has been stressed that it is necessary that 

sending organizations participating in the Initiative had been working, both in humanitarian aid 

operations and with volunteers. The experience has shown that it is not sufficient that eligible 

sending organizations are either purely managing volunteers organization or purely humanitarian aid 

organization with no previous experience with volunteering. It is especially important when it comes 

to the security issues, e.g. purely organization centred in volunteering services and management 

won’t have enough experience and tools to manage volunteers in humanitarian contexts (especially 

important aspect as regards the security protocols and action plans), whereas the humanitarian aid 

organizations with no previous volunteering experience won’t have developed an adequate approach 

and culture of work with volunteers.  

As regards the hosting local organizations, lessons learnt are that they have to be 

predisposed to work with volunteers and have previous link with humanitarian aid organizations.  

Results based on the e-mail consultations with the experts 

Finally, after e-mail consultations with some of the experts from the seminar, it is worth 

mentioning that ECHO has bid4 consultancy services aimed at developing standards for the 

management of EU Aid Volunteers Initiative and a certification mechanism for sending and hosting 

organisations to be used in the context of the EU Aid Volunteers Initiative. This research has recently 

started. The final expected outcomes will provide recommendations on the following features: 

 Content of certifications 

                                                           
4 More information: http://ec.europa.eu/echo/funding/opportunities/calls/2013_euaidvolunteers_preparatory_actions_en.htm  

http://ec.europa.eu/echo/funding/opportunities/calls/2013_euaidvolunteers_preparatory_actions_en.htm


 
 
 

 

 Methods of certification; information required and verified; ways to 

ascertain compliance; periodicity of accreditation; provisions for non-compliance; 

 Range of costs of certification and data on administrative and technical efforts for 

organisations involved 

 

4.4 Identification and selection of candidate volunteers 

Results of the debate 

As mentioned before, it was emphasized during the debate that the identification and 

selection has to be demand-driven and needs-based, in order to avoid an over-supply of volunteers 

without the right skills. Moreover, following this line, the debate has shown the importance of an 

active involvement of the hosting/local organization in the process of the identification of the 

mission’s ToR and the candidates’ recruitment.  

Furthermore, taking into account the development across the last ten years, it has been 

recognised the professionalism present in the volunteering sector (more volunteers with a solid 

professional and educational background). However, it is necessary that the volunteers participating 

in the initiative "EU Aid Volunteers" receive some extra knowledge in order to channel and adapt 

their skills so that they can be applied in conflict and crisis environments. In addition, it was 

recommended by some actors to also count with the support of a human resources consultant to 

manage emotional stability and expectations of volunteers, and thereby select candidates who are of 

a better disposition to participate in voluntary humanitarian mission. 

Moreover, the experts gathered at the Seminar also note that nowadays it is still essential to 

work on the understanding of the culture of volunteering in the humanitarian aid environment, 

ensuring the incorporation of the volunteer as supplementary to the paid aid workers, with clearly 

delimited spaces, functions and tasks of both. 

There also has been a wide consensus among Spanish actors from the volunteering and 

humanitarian fields present at the Seminar, on some generic abilities volunteers should possess such 

as5: 

 Integrity 

 Managing stress 

 Self-reliance and self-confidence 

 Self-awareness 

 Resilience 

 Cross-cultural sensitivity 

 Working with and developing others 

 Flexibility 

 Problem solving 

                                                           
5 Source: http://www.australianvolunteers.com/volunteer/what-we-look-for.aspx  

http://www.australianvolunteers.com/volunteer/what-we-look-for.aspx


 
 
 

 

 Achievement oriented 

Additionally, it has been also pointed out the importance to value the candidate’s previous 

participation in local volunteering projects, and by so to detect candidates with the motivation of 

‘just going for the adventure’, without further commitment. Some actors, taking into account their 

own experience with international volunteering programmes, even suggested that such a 

participation in local project could form a part of the preparation/training prior to the deployment, 

or even to be part of the selection process (as for the mentioned evaluation of the psychosocial 

preparedness of the candidates). 

In this regard, during the debate it was brought to light the confusion among applicants, 

since in some cases, it was detected that some of them were looking for ‘cheap’ professional 

opportunities; though such confusion was considered understandable, but not desirable, given the 

current Spanish but also European labour market.  

Finally, volunteers noted that among the hosting and sending organizations there were 

different concepts of the definition and the scope of the responsibilities of the ‘expert’ and ‘young’ 

volunteers. As a consequence, the debate concluded that there is a need for a change of term from 

‘expert’, to other like ‘team leader’, ‘focal point’, as their task should be focused on the 

communication and coordination of the volunteers and with the local organization team. 

Results based on the experience of the APS pilot 

project  

Given the results of the debate on the 

identification and selection of candidates, it is 

important to mention that the experience of the 

APS pilot project confirms that this process 

should be based on the demands and needs of 

the beneficiaries. Moreover, this experience has 

also shown the need for the host organization to 

participate in the identification of the mission's 

terms of reference and selection of candidates. 

What’s more, another important aspect 

to be emphasized refers to the call for 

applications.  Alianza por la Solidaridad used 

networks and online tools (volunteering 

networks, university volunteering offices and European websites) for the call for applications, which 

reached over 900 applications. This huge amount of applications allowed APS to build a powerful 

database of applicants grouped according to their specific profiles. That narrowed the amount of 

available candidates to be selected for the interviews (shortlist). Once an adequate person was 

selected, the other interviewed candidates were kept on the reserve list. That resulted especially 

useful when some of the selected candidates dropped from the process due to unexpected 

circumstances, as there was a reserve list of candidates that already went through the interview 

process and could fill in. What’s more, by virtue of this process, APS counts already with a database 

As the Evaluation report states, ‘They particularly 

found the application tools used by the partners to 

be relevant (83% positive). They especially cited 

their interest in the online application form, which 

they found more suitable for presenting their 

background and motivation (unlike what a CV 

and/or motivation letter generally allows). In 

other words, they explicitly indicated that this way 

of applying was an innovation (a recruitment 

method unusual in this sector) and that it was 

consistent with the principles and political 

ambitions of the EU Aid Volunteers project.’ 



 
 
 

 

of potential EU Aid Volunteers for future missions that could be shared with other NGOs 

having similar volunteers’ profiles needs. 

Furthermore, it should be mentioned that volunteers participating in the project valued 

positively such process of the identification and selection. Using modalities such as joint preparation 

of the requested profiles and application form, recruitment fact sheets, exchange of the opinions on 

the applications received by each partner, both individual and group interviews, was recognized by 

the volunteers as a relevant approach, different from what they were accustomed to. It is also 

important to mention that the local partners were able to give their opinions on the applicants. That 

prompted an effective and integral recruitment method. As a matter of fact, as discussed in the 

seminar, APS also took into account previous volunteering experience for the selection process; 

criterion that has been recognized as adequate, and after evaluation considered as a good practice. 

However, the pilot project experience also confirms, as outlined in the seminar, the situation 

regarding volunteers seeking "cheap" job opportunities. 

Another lesson learnt from this experience is that it is very important to select the 

candidates taking into account not only the technical and professional knowledge, but with an 

emphasis set on the motivation of the volunteer, searching for the balance between personal, 

professional and educational background. Such balance is crucial in defining profiles and selection 

criteria for volunteers. Indeed, hosting organizations stress the importance of the volunteers’ social 

and interdisciplinary skills to work effectively in their contexts. They also explicitly note that the 

added value expected from a volunteer working to strengthen local resilience consists, first of all, in 

making use of and applying their skills in a development perspective. The challenge therefore 

consists of participating (with the team and the local communities) in creating the conditions for 

development. 

Finally, other two lessons learn from the pilot project implemented by Alianza por la 

Solidaridad are: 

 Team composed by the European volunteers from various countries was 

acknowledged as a best practice. Participants of the pilot project pointed out the 

importance of such a composition in order to actually notice the European dimension 

of the programme. Moreover, discussions and sharing experience together brought 

the feeling of belonging to the same community that shares the same values and 

principles, all based on the importance of the solidarity.   

 In reference to the structure of ‘expert’ and ‘young’ volunteers, there was a variety 

of the opinions among the volunteers, sending and hosting organizations. It was 

noted that there was certain confusion about the definition and the scope of the 

responsibilities of the ‘expert’ volunteer. The debate produced in the Spanish context 

showed a need for a change of term from ‘expert’, to other like ‘team leader’, ‘focal 

point’. Additionally, their task should be focused on communication and coordination 

of the volunteers and with the local organization team. As shown in the evaluation 

report of the pilot project, some of the local partners expressed the importance of 



 
 
 

 

the “expert volunteer” role in terms of coordination, communication and 

mediation, especially when taking into account organizations with a small structure.  

Results from the report elaborated by COPAS 

The success of the identification and selection of candidates is also confirmed in the external 

evaluation report prepared by COPAS, where it reflects the opinion of the volunteers that 

participated in the pilot project. 

The evaluation of the pilot project shows that the volunteers found particularly appropriate 

and relevant such process of recruitment, pointing out especially the system of co-selection, the 

interview process. 

Results based on the Workshop organized by the University of Alcalá and AECID 

The experts at the workshop organized by the University of Alcalá and AECID, also agreed 

that the identification and selection should be based on the demands and needs of beneficiaries and 

that the hosting organizations should actively be involved in the identification of the mission's terms 

of reference and selection of candidates. 

Additionally, they agree that volunteering in humanitarian aid field puts together the 

commitment to providing a voluntary service with the right and sufficient skills and abilities to carry it 

out. In volunteering there is a component of altruism, commitment, awareness and action, but  for 

humanitarian aid volunteering it is also required the capacities, specific training and experience. 

Despite the fact that the technical capabilities are subordinated to the ones of solidarity (prioritized 

in the selection of volunteers for this Initiative), it does not mean that it is not essential the adequate 

handling of the technical requirements requested in the profiles and terms of reference. It is 

necessary to evaluate the candidates also in order to make sure they are in personal and emotional 

conditions suitable for living a life experience, intense and transforming.6  

 

4.5 Training and preparation to deployment 

Results of the debate 

During the evaluation debate, the experts stated that the adequate training has to ensure 

both adequate integration of the volunteer into the organization and Initiative in case of EU Aid 

Volunteers, and at the same time an effective completion of the activity. 

Regarding the content of these training sessions, there is a common agreement on the 

integral character of the training that volunteers should receive. That should aim at the personal 

development, technical knowledge and personal abilities. 

                                                           
6Workshop ‘Proposals for the generation of international volunteering coordination models for the implementation of the EU Aid 
Volunteers’, Summary and conclusions, p.11, University of Alcala - AECID, March 2013 



 
 
 

 

In this sense, it is highlighted that both, technical expertise (education) and 

volunteer experience (active and committed citizenship) require prior induction in order to adapt 

the technical expertise humanitarian contexts in which the volunteer will perform their performance 

and to adapt its commitment to a framework marked by the principles of good humanitarian action. 

In addition, experts consider that one of the matters that must be integrated as crucial in 

part of the training is the European framework for humanitarian action: the European Consensus on 

humanitarian Aid, the European regulation of humanitarian assistance and humanitarian approach of 

DG ECHO, its directions and priorities. Moreover, such training has to ensure the volunteers know 

the genesis and understand the rationale of the EU Aid Volunteers Initiative, so that they can identify 

with it. 

Furthermore, the experts agree on the fact that it is essential that the modalities of the 

training programme shall favour not only information but also the acquisition of skills, attitudes 

and generate reflection and critical thinking about the situation in which they will participate. This 

process leads to sensitize people and as a result, in many cases, to expand the motivations that had 

led them to want to volunteer. They should become then, the promoters to raise awareness and 

encourage change, commitment and responsibility to the rest of their fellow citizens. Also, it was 

highlighted that during the training it is also crucial to prepare and remind the volunteers that they 

have to be flexible with their Terms of Reference. 

Therefore, taking into account the pan European character of the EU AID Volunteers 

Initiative, it is believed  that in order  to have a model of training, it is necessary to previously agree 

on a common reference points based on learning outcomes (in terms of knowledge, understanding, 

skills and abilities) that all volunteers should achieve. In other words, it is necessary to define the 

required learning goals.  

Thus, gathering the experience so far, volunteers in humanitarian aid should be therefore 

trained on the following: 

 Personal basic skills (same as humanitarian professionals), such as leadership, 

adaptability, teamwork, motivation, resilience 

 Volunteering commitment and values 

 Basic knowledge related to the Humanitarian Aid 

 European Union values and humanitarian aid policy and functioning, EU Aid 

Volunteers Initiative 

 Specific thematic modules, in reference to the sector of the volunteers’ intervention 

(WASH, SAN, Protection, and Environmental, etc.) 

In addition to that, volunteers of the pilot project also pointed out the importance of the pre-

deployment psychosocial preparation as a significant element of the training. 

Consequently, another point of the debate on the subject is who should be responsible for 

the training. It is considered very important to count with an active involvement of the universities as 

partners in the training process. In this sense, experts suggest mixed teams with Universities, 

humanitarian NGOs and volunteering NGOs. In addition to ensuring high standards of quality in 



 
 
 

 

training, it is also a way to favour the spirit of solidarity in the student population (seen as 

a one of the target groups). Furthermore, there was a notion on the necessity to find the way so that 

universities could accredit students in receiving training on this subject, and by such, volunteers may 

have some academic recognition of received training. 

Nonetheless, there is a general feeling in the sector that it is still a challenge to create a 

training programme of volunteers in humanitarian action that would combine the expertise of each 

actor: universities, third sector organizations, businesses and local governments. 

Results based on the experience of the APS pilot project  

To begin with, the experience in the first pilot project has shown that due to the timing of the 

process: mission and needs assessment - volunteers’ selection - deployment, there is a high 

possibility that the field circumstances already changed and so did the possible tasks proposed in the 

Terms of Reference. Hence, as suggested in the debate, is important to stress during training the 

importance of the volunteers’ flexibility with the Terms of Reference. 

As regards the types and forms of the training activities incorporated in the pilot project, 

blended learning (also used in the other trainings of APS) resulted successful for the volunteers, 

given the flexibility and the opportunity to meet other colleagues. It has been also highlighted the 

importance of such joint online training already with the fellow participants of the project from the 

other countries. It is considered by APS as a best practice to start creating relationships between the 

volunteers that would be on the same mission, or country, or that would intervene in the same 

sector. What’s more, some of the actors proposed to continue the training during the first months 

of the deployment. 

Another lesson learnt for APS in the first pilot project experience and to be incorporated 

into the second pilot project, is that a part of the training will contribute to refine the recruitment 

process. Thus, after the first short listing, all pre-selected candidates will take part in the training 

course that will contain, among the others, the instruments to assess their preparedness to be 

deployed to humanitarian operations.   

APS, in its pilot project, has managed to combine the experience of each of the actors to 

define its training programme. Even so, the challenge for the next pilot is to incorporate universities. 

Furthermore, in the line of the Seminar debate, the experience of APS in the pilot project 

confirms that volunteers demand specific training contents related to their missions. That is where 

it is believed that the hosting organizations could and should be involved in the process.   

Results based on the Workshop organized by the University of Alcalá and AECID 

The participants gathered in this Workshop perceive training from the individual motivations 

of the volunteer and by doing so it is suggested that such training process should include therefore 

various spheres, so that the volunteers7: 

                                                           
7 Workshop ‘Proposals for the generation of international volunteering coordination models for the implementation of the EU Aid 
Volunteers’, Panel 5: Training in the international volunteering, p. 6, University of Alcala - AECID, March 2013 



 
 
 

 

 “know (saber)” – have a basic knowledge 

 “know to do” (saber hacer) -  have a good command of the skills and abilities 

required by the activity 

 “know to be (saber ser)” - adapt to the culture and norms of the organization and 

Initiative and share the values that define its policy 

 “want to do (querer hacer)” - find and identify with the meaning of their work as key 

to their motivation 

As already commented during the Seminar debate, it has been highlighted that both, 

technical expertise (education) and volunteer experience (active and committed citizenship) 

require prior induction. 

In this sense, the training process is crucial in order to adapt the technical knowledge that 

the candidates have to the markedly social work that takes place in contexts other than those in 

which they received their education and training (universities, private companies, etc.). Therefore, it 

is crucial to prepare emotionally and psychologically the volunteers to confront the necessity of 

carrying out their assignments in the crisis scenarios where it is indispensable to take into account 

factors such as security, humanitarian principles, as well as the minimum humanitarian standards. It 

is especially relevant given the fact that the technical skills are often biased by the developed 

countries contexts. As showed in the example, it is not the same design a system of access to running 

water in Spain than in Haiti. 

What’s more, it is important to highlight that there was a debate on the importance of the 

EU formal recognition of the volunteers’ performance and achievements, taking into consideration, 

both accreditation and recognition of their service during the deployment period, as well as the 

accreditation of the training received (in addition to the possible academic accreditation system done 

by the universities). Such position goes in the harmony with the European Parliament’s line and its 

amendments proposed in the first draft of the Report on the EC Proposal8.  

As one of the possible solutions, some actors pointed out the creation of a common register 

of competencies and skills (skills set) that ECHO would build with participation of the stakeholders 

(universities, government, third sector and companies). This register would be developed from the 

point of view of learning outcomes and its appreciation for employability and new learning 

experiences and social action. It would contain specific skills from each training modality and generic 

skills that may relate to the concrete experience of the volunteering program in humanitarian aid. 

The register could be a practical basis for the common evaluation and possible certification in Europe 

leading to the recognition in the "European Skills Passport”. Measuring of those competencies and 

skills could be carried out through the post – deployment evaluation seminar, with elements of self-

assessment and guided evaluation, through methods such as Personal Record of Achievement- 

                                                           
8 Amendment 28, DRAFT REPORT on the proposal for a regulation of the European Parliament and of the Council Establishing the European 
Voluntary Humanitarian Aid Corps - EU Aid Volunteers, (COM(2012)0514 – C7-0303/2012 – 2012/0245(COD)), Committee on Development, 
Rapporteur: Michèle Striffler.   



 
 
 

 

proposed from the SALTO-YOUTH Participation Resource Centre - in Youth Action 

Programme of the European Union.9 

As regards the responsibility of the training, it is recommended that the experiences and best 

practices of each of the actors (universities, NGO, companies, local authorities) should be 

recollected to make a compilation and directory to serve as a database of training activities and 

trainers. 

Results based on the e-mail consultations with the experts 

Finally, according to the consultations with experts, it is important to mention that the 

Commission has awarded10 consultancy services to develop a proposal for a modular training 

programme for the EU Aid Volunteers Initiative to deliver primary research data on skill sets in the 

humanitarian sector. This training programme shall include a full training cycle including pre-

departure, on-deployment and post-deployment training provisions; instruments to assess 

preparedness of the trainees to be deployed to humanitarian operations; tools to monitor and 

evaluate success; and, instruments to accredit learning progress and outcome as result of the 

training period, among others.  

 

4.6 Deployment of EU Aid Volunteers in third countries 

Results of the debate 

At the time of the elaboration of this report, the possibility of including volunteering in 

conflict environments was not defined, yet. However, as stated previously, APS and other 

humanitarian and volunteering actors participating in the Seminar agree upon the better 

convenience of deploying EU Aid Volunteers mainly in a pre-disaster or post-crisis setting. Alianza por 

la Solidaridad draws attention on the possibilities that the Initiative brings to strengthen the linkage 

between relief and development (Linking Relief, Rehabilitation and Development approach).  

What’s more, debate on the possibility to count with a figure of mentor/coach to provide on 

the spot the psychosocial support for volunteers during their deployment has raised doubts on the 

availability of the resources to provide such service. As a possible solution to this effect, it was 

pointed out the importance of the special training on the volunteers’ management for the local 

personnel.  

Furthermore, there is a common ground among the Spanish experts that security of the 

volunteers always has to be the priority. Therefore, they highlight the necessity of a clear and 

relevant definition of the protocol, roles and responsibilities among the actors involved in each phase 

of the missions. They also underline that there is still some uncertainty regarding the role of DG 

ECHO in terms of security of the volunteers when they are deployed. 

                                                           
9Workshop ‘Proposals for the generation of international volunteering coordination models for the implementation of the EU Aid 
Volunteers’,Panel 5: Training in the international volunteering, p. 29, University of Alcala - AECID, March 2013  
10 More information: http://ec.europa.eu/echo/funding/opportunities/calls/2013_euaidvolunteers_preparatory_actions_en.htm  

http://ec.europa.eu/echo/funding/opportunities/calls/2013_euaidvolunteers_preparatory_actions_en.htm


 
 
 

 

Results based on the experience of the APS pilot project  

Volunteers also identified that it would be useful to count with a figure similar of 

mentor/coach to provide on the spot the psychosocial support for volunteers during their 

deployment. Moreover, some volunteers reported discrepancies between the ToR content and what 

was actually done. In this regard, Alianza por la Solidaridad stresses that in their preparation and 

training, volunteers are advised and warned about this possibility due to the nature of the 

humanitarian contexts. Thus, it is expected volunteers are able to adapt and rework the mission 

framework with the hosting organisation. 

Additionally, the first pilot project experience suggests that longer duration (volunteers were 

deployed for 4-6 months) of the missions could have a more positive impact on local communities. 

Nevertheless, the challenge is finding a balance between longer missions and economic costs of 

deploying volunteers for these longer missions. 

Finally, the pilot project has highlighted two other important challenges to be addressed. On 

the one hand, to define a type of contract and homogeneous insurance coverage for volunteers from 

different countries of the EU; and on the other hand, to resolve the general perception among the 

aid workers that the incorporation of volunteers in the humanitarian aid field leads to work overload, 

especially in terms of security issues. 

Results derived from the interview with APS staff  

Alianza por la Solidaridad, taking into account their humanitarian aid background and so far 

experience with volunteers, highlights the necessity of following the security protocols and plans of 

the field offices of the sending organization (if applies), or security protocols of sending 

organization agreed with their field partner, therefore the hosting organization. 

Moreover, following this line, APS stresses the necessity of the certain uniformity of the contents of 

the briefings that the hosting organizations provide, with a special emphasis on the security 

matters. 

 

4.7 Capacity building of hosting organisations 

As mentioned above, this action, although it was not discussed in the evaluation, it is 

considered a useful subject for future decision-making processes. 

Results based on the experience of the APS pilot project 

NGOs participating in the pilot project worked with the hosting organisations with which they 

had a previous experience. APS, with its long experience of international volunteering and recent 

experience in the pilot project, recommends this practice, both for the success of the initiative to 

ensure capacity building of host organizations. 

 



 
 
 

 

Results based on the e-mail consultations with experts  

As for certification, ECHO has also bid11 consultancy services asking for recommendations on 

capacity building activities under the EU Aid Volunteers Initiative. The expected outcomes of this 

analysis are dealing with:  

 Training, job shadowing, knowledge transfer, exchange of good practice and other 

relevant forms of capacity building;  

 Initiatives that include European organisations and /or that are organized as 

partnerships between organisations in third countries;  

 Activities that ensure sound volunteer management and / or volunteer development 

by local organisations and local communities;  

 Range of costs of these activities. 

 

Conclusions of the authors of the report: 

According to the international volunteering experience in the Spanish context, it is 

considered good practice to develop the capabilities of the host organizations; the fact that sending 

organizations work together and supporting the host organizations for a certain period of time in 

order to ensure the transfer of skills. 

 

4.8 Monitoring and evaluation process 

Results of the debate 

Volunteers that participated both in the project and the seminar, positively valued the 

regular monitoring activities carried out by APS, including the regular virtual reunions along the 

mission. Such sessions were reported by them as very useful to create the feeling of belonging to the 

same project and to enhance the link with Alianza por la Solidaridad as a sending organization.  

Nevertheless, as regards the evaluation process, the method used (completion of 

questionnaires) was considered as adequate, although taking into account especially volunteers’ 

opinion, it was recommended that such questionnaires have to be understandable for all the actors 

involved in the evaluation process and adaptable for all the volunteers’ profiles and character of their 

missions.  

Results based on the experience of the APS pilot project 

The experience of APS confirms the results highlighted during the Seminar in reference to the 

monitoring activities. Moreover, such regular virtual sessions provided a platform so that both 

volunteers and organizations could identify common challenges and therefore possible solutions. 

                                                           
11 More information: http://ec.europa.eu/echo/funding/opportunities/calls/2013_euaidvolunteers_preparatory_actions_en.htm  

http://ec.europa.eu/echo/funding/opportunities/calls/2013_euaidvolunteers_preparatory_actions_en.htm


 
 
 

 

On the other hand, the experience confirms opinions on the evaluation method. 

That is, the system applied with evaluation questionnaires to be filled in various phases of the 

mission development12 has been considered positively. 

Results derived from the interview with APS staff  

Despite the mentioned good practices of the regular monitoring activities, Alianza por la 

Solidaridad draws attention to the importance of daily follow-up mechanisms with local staff, also in 

terms of volunteers’ integration with the local team.  

Conclusions of the authors of the report 

Following the results presented, it is important to note the positive results that can bring 

monitoring and coordination activities of volunteers with the local personnel, just like a regular team 

meetings, taking advantage of the existing and available new technologies.  

Also, it can be concluded that the evaluation by regular questionnaires has been useful to 

draw conclusions and lessons learnt in order to improve APS’s own internal processes. For example, 

it is necessary to work on such questionnaires in order to adapt them into the missions and profiles 

of the volunteers.  

 

4.9 EU Aid Volunteers Network 

Results of debate 

As regards the creation of the EU Aid Volunteers Network there is a common ground among 

the Spanish stakeholders and volunteers emphasizing the importance of knowledge management 

that is possible thanks to the Network that would put in contact all the EU Aid Volunteers at all 

stages of their missions. It is seen as strategic factor in creating the networks of mutual learning. 

What’s more it is believed that facilitating such interactions will also enhance the lasting feeling of 

belonging to EU Aid Volunteers.  

Conclusions of the authors of the report 

Based on the opinions of the debate, such web platform may have therefore several 

functions: 

a) to be a key factor in knowledge sharing among EU Aid Volunteers 

b) to be crucial for creation of the EU Aid Volunteers community and common ‘Espirit 

de Corps’  

c) to support raising awareness activities, seen as a tool and space for the volunteers’ 

reflections and visibility actions  

                                                           
12 The first questionnaire was sent after 1 month, second after 3rd and the final after the volunteers return.  



 
 
 

 

However, when designing this platform, it should be remembered that there is 

variety of profiles of volunteers likely to use this platform. Such variety appears due to, for example, 

age, education, social background, etc.. , so one of the requirements is that this platform should be 

easy in use.  

 

4.10 Communication, Awareness Raising and Visibility 

Results of the debate 

There is a common ground on the crucial role of the communication and visibility line of the 

Initiative. As mentioned before such public information, communication and raising awareness 

actions shall play multiple roles: 

 It should promote Initiative and encourage volunteering in humanitarian aid and 

provide legitimacy in EU citizens’ eyes. So that it has to give the visibility to the 

actions and results of the EU Aid Volunteers towards the public. 

 Such actions should also strengthen the feeling of belonging among the EU Aid 

Volunteers and therefore the identity of the programme which would also inspire 

future potential candidate volunteers.  

 It is crucial for the creation and strengthening the active European citizenship based 

on solidarity and committed to those most vulnerable, both inside and outside UE. 

To do so, such actions should not only promote the Initiative, but more importantly 

they should ensure that the EU citizens are aware of the humanitarian situation and 

needs, the role that EU should play in response to that and their involvement in such.    

As a matter of fact, there is a common ground on the key role of volunteers at their return. 

This stage is crucial to communicate their experience and share the information on the humanitarian 

situation in particular contexts that they gathered during their deployment. That brings the 

opportunity to raise awareness and highlight the humanitarian issues that need to be stressed in 

their EU countries of origin. There is a general consensus in viewing volunteers as the connecting 

points between the society and NGOs. In this role, there is an effect of "virtuous circle" of solidarity 

when volunteers share their experience with the company, sensitize and engage more citizens. 

During the Seminar, it was also recognized that Spain counts with a significant experience in 

international volunteering. Hence, the actors present there highlighted a variety of possible 

communication tools and activities, with a special emphasis on the social media that could be 

used, provided that they are adequate to all age groups. Furthermore, it has been emphasized the 

added value of corporate volunteering in terms of communication and awareness due to the size of 

the potential audience you can reach. 

 

 

Results based on the experience of APS pilot project  



 
 
 

 

In the first pilot Project, volunteers from the three participating European 

countries created a blog (www.aidvolunteers.org) where they were sharing their reflections on the 

monthly basis. What’s more, sending organizations were promoting those posts in their social media 

networks channels. This activity has been identified as good practice communication and awareness 

within the pilot project. Additionally, during their deployment, some of the volunteers participated 

via video conferences in the mentioned seminars and workshops. After their return, some volunteers 

participated in radio interviews and prepared the photo exhibition resuming their experience. Some 

volunteers called for the incorporation of the raising - awareness campaign into their mission (one-

two months of the total time of their mission would be in their countries of origin). 

Conclusions of the authors of the report 

The experts emphasize the role of volunteers as a communicators and raising awareness 

agents that make visible the humanitarian realities of third countries and as promoters of the 

European citizenship based on solidarity with people in the most vulnerable situations. Furthermore, 

experience has shown that joint communication actions between volunteers, hosting and sending 

organizations can reach a wider audience, thereby enhancing the impacts of such actions. 

 

4.11 Other types of volunteering: corporate, online 

Results of the debate 

In general, there is a growing interest towards the opening for other types of volunteering 

that can bring added value and contribute to the humanitarian aid operations. It is recognized that 

corporate volunteering can bring possibilities, both for the organizations and therefore for the 

beneficiaries of the humanitarian aid operations, and for the companies. Therefore it has been noted 

that there is a niche on corporate volunteering that can be used within the EU Aid Volunteers 

Initiative, naturally, only when following the established and agreed codes of conduct.  

Furthermore, it is pointed out that corporate volunteering is an opportunity for European 

companies to participate in the dissemination and construction of the principles and values of 

European citizenship. It is believed that there is a huge potential in this type of volunteers when it 

comes to raising awareness on the social inequality in other countries and also when it comes to 

promoting change in their companies, families, neighbourhoods, etc. 

Finally, given their experience so far, the experts embrace online volunteering as another 

type of valuable support of the humanitarian aid missions. The scope of possible assignments would 

depend on the identified needs of the local/hosting organization. Such activities could be delivered 

both on the individual and the corporate level (taking into account its expertise).  

Results based on the e-mail consultations with the experts 

Particularly, the professionals of the corporate volunteering that assisted the Seminar pointed out 

that when based on the appropriate assessment of needs and a specific definition of profiles, it can 

http://www.aidvolunteers.org/


 
 
 

 

provide a very valuable, professional and specialized support to the humanitarian 

organizations. Companies, through corporate volunteering, offer resources and skilled professionals 

of all kinds and available to be mobilized quickly and effectively, therefore provide an expertise and 

resources that often aid organizations do not have. Nevertheless, such corporate volunteers would 

have to pass the recruitment and training process as all the other candidates. 

Conclusions of the authors of the report 

There have been identified the opportunities to incorporate other types of volunteering into 

the initiative "EU Aid Volunteers", such as corporate volunteering or volunteering online. There are 

previous examples of the corporate volunteering in humanitarian aid projects that have been 

successful. In addition, corporate volunteering is a good way to promote European corporate 

citizenship as it shows that European companies care about their community and share the global 

problems of society. 

  



 
 
 

 

5 Good practices of the first pilot project  

APS's experience in the first pilot project within the initiative "EU Aid Volunteers" has 

allowed to identify many lessons learnt and some best practices to consider for the future 

implementation of the European humanitarian aid volunteering projects.  

In general, it is worth mentioning that the APS’ pilot project has managed to promote active 

volunteering participation in humanitarian aid; concept that so far has been oblivious to the 

humanitarian aid professionals. Furthermore, it was also found that by including working with 

volunteers, APS humanitarian actions take on a more social character; they are shared with a society 

(social base, social organizations, funders, etc..), and by such, greater ownership is achieved. 

Also, in each of the stages of the process of the European humanitarian aid volunteering, APS 

has identified the following best practices:  

 

Also, as a result of the debate among experts, others good practices have come to light and 

are summarized below: 

 Involvement of local partners in the selection of candidates that has prompted an 

effective and comprehensive method. 

 Virtual monitoring meetings between volunteers and sending organization staff. 

Identification of 
missions 

•  Visions of the 
various actors (aid 
workers, heads of 
missions, local 
organizations, 
humanitarian aid 
volunteers, local 
volunteers, and 
volunteers from the 
sending countries) 
have been brought 
together and 
agreement has 
been achieved. 

•  It has been 
achieved to prepare 
Terms of Reference 
with a good 
definition of the 
concrete tasks to 
carry out by the 
volunteers. 

Identification and 
selection of candidates 

•  Call for applications  
via networks and 
online tools 
(volunteering 
networks, university 
volunteering offices 
and European 
websites) allowed 
to reach a huge 
amount of  possible 
candidates. 

•  Definition of 
selection criteria 
that allowed to find 
a balance between 
aspects of the 
technical, social and 
volunteering 
experience. 

•  Mixed teams of 
volunteerings 
coming from 
different European 
countries. 

•  Short  lists of the 
candidates that 
meet the similar 
profiles 
requirements.  

Training and 
deployment 

•  Training delivered 
by expert 
organizations in 
each field. 

•  Blended learning 
model (online and 
in person classes) 

•  Coordination 
between the 
local/hosting 
organization and 
European in order 
to define the 
aspects of the 
volunteers'  
deployment. 

Monitoring, 
communication and 
evaluation 

•  Agreement was 
reach upon the 
variety of methods 
and tools in order to 
deliver the same 
processes. 

•  Publications of the 
volunteers' post on 
the created blog of 
the project and its 
promotion in social 
media networks. 

•  Learning 
experience in 
networking with 
European NGOs 
(with different 
backgrounds and 
expertise) and local 
organizations, 
previously 
unknown. 



 
 
 

 

6 Conclusions and Recommendations 

The first pilot project evaluation made by APS and then disseminated and discussed at the 

seminar "Spanish Contribution to the implementation of the European Humanitarian Aid Volunteer 

Program - EU Aid Volunteers"; the relative reflections made so far on the initiative "EU Aid 

Volunteers" in the events prior to the seminar; and the analysis of the available documentation 

allowed to provide an overall Spanish perspective on the Initiative presented in this report.  

Therefore, on the one hand, taking into account the stage of the Initiative implementation, 

there are still aspects to be defined after the consultation process between ECHO and other 

stakeholders (especially humanitarian and volunteer organizations). On the other hand, based on the 

Spanish experience, both in the implementation of the pilot project by Alianza por la Solidaridad, and 

in international volunteering, some best practices and added values of the Initiative have been 

already identified.  

There is a common ground among the experts that the success of the Initiative depends on 

the clarity of its objective, responsibilities and roles of all parts involved, along with an adequate 

coordination mechanism with a special emphasis set on the local partners, therefore on the 

beneficiaries. What’s more, APS emphasize the importance of an open-minded attitude concerning 

the traditional concepts of the humanitarian aid and volunteering in order to explore where and 

when the Initiative will contribute the most. 

Thus, as a product of the evaluation process and results presented in the report, in the 

following are the recommendations to take into account, on the one hand, for the other 

humanitarian aid volunteering projects or/and for the similar organizations to APS; and, on the other, 

to contribute to the definition and implementation of the "EU Aid Volunteers". 

Alianza por la Solidaridad, as a Spanish organization involved in the EU Aid Volunteers 

Initiative since its origins, with a solid background in volunteering and humanitarian aid operations, 

coupled with the experience of the implemented pilot project and reflections with other 

humanitarian and volunteering actors, has made the following recommendations:  

  



 
 
 

 

Recommendations for implementation of other projects of the volunteering in 

humanitarian aid and organizations similar to APS 

General 

 To bring hosting organisations into the whole process (from beneficiaries’ needs 

identification needs to EU Aid Volunteers’ mission evaluation).  

 To provide the suitable training and capacity building instruments for the hosting/local 

organizations so that everybody has a clear understanding what’s the definition of the 

volunteer and what’s the proper management of volunteers with an adequate 

organizational structure. It is necessary to build the culture of volunteerism in the 

organizations that so far had little experience in that aspect.  

 To put a special emphasis on the expectation management of not only volunteers but 

also sending and hosting organization. Such an approach should be present in all the 

project’s phases, with a special focus on the selection and preparation of the candidates.  

 To take advantage of the variety of possible communication tools and activities, with a 

special emphasis on the social media but also drawing attention to provide tools 

adequate to all age groups. Additionally, sending organizations should make the most of 

their existing organizational structure: to include their departments of development 

education and communication in the raising awareness activities.  

 To open for other types of volunteering that can bring added value and contribute to the 

humanitarian aid operations. Particularly, to explore the scope of viable assignments for 

online volunteering and possibilities of employee volunteering, both for the 

organizations and therefore for the beneficiaries of the humanitarian aid operations, and 

for the companies. 

Identification, selection and recruitment 

 To involve the local partners in the recruitment process.  

 To include the instruments to assess preparedness to be deployed to humanitarian 

operations in the training process.   

 To select the candidates taking into account not only the technical and professional 

knowledge, but with an emphasis set on the motivation of the volunteer, searching 

for the balance between personal, professional and educational background.  

Training 

 To take into account that it is essential that the modalities of the training programme 

shall favor not only information but also the acquisition of skills, attitudes and 

generate reflection and critical thinking about the situation in which they will 

participate.  



 
 
 

 

 To prepare the volunteers in the training that they have to be flexible with 

their Terms of Reference, as there is a high possibility that when they are deployed 

the field circumstances already changes and so did the possible tasks proposed in the 

ToR. 

 To include specific-mission related issues into the training modalities and therefore if 

possible include the hosting/local organizations. 

 To deliver an integral training including the joint work of the professionals from the 

humanitarian aid department and the volunteering, along with an active involvement 

of the universities in specific scope of their expertise.  

 To Involve the EU Aid Volunteers that already finalized their missions to 

lead/participate in a one of the training sessions.  

Deployment 

 To put a special emphasis on the provision of the psychosocial support for volunteers 

during and after their deployment.  

 To define a homogeneous type of contract and insurance for volunteers coming from 

different EU countries. 

 To find a proper balance between longer missions and higher associated economic 

costs. 

Monitoring and evaluation 

 To apply the regular hangouts sessions along the deployment that would gather both 

volunteers and professionals from the sending organizations.  

 To draw attention to the importance of daily follow-up mechanisms with local staff, 

also in terms of their integration. 

 To design and create evaluation tools understandable for all the actors involved in 

the evaluation process and adaptable for all the volunteers’ profiles and character of 

their missions.  

 

  



 
 
 

 

Recommendations for definition and implementation of the EU Aid Volunteers’ 

Initiative 

 To raise awareness among all stakeholders, but with a special emphasis on the 

humanitarian sector, in order to order to explain and bring greater clarity to the 

concept of the EU Aid Volunteers Initiative and to highlight its supplementary 

character to the regular work of the professional aid personnel and coherent to the 

actions carried out under the Union’s humanitarian aid policy. Such actions should 

give the visibility to the added value of volunteers in humanitarian missions versus 

the investment of funds, time and effort put by the personnel in order to train and 

accompany the volunteer.  

 To include in the eligibility minimum requirements for sending organizations, the 

importance and necessity of experience in working both in humanitarian aid 

operations and with volunteers. 

 To establish the European common legal framework regarding the international 

volunteering, and in particular volunteering in humanitarian aid operations, so that 

to have a formally recognised status and give European NGOs and volunteers legal 

basis for the equal insurance coverage (health, accident, etc.) and contractual 

conditions.  

 To take into account to the possibilities that the Initiative provides to strengthen the 

linkage between relief and development (Linking Relief, Rehabilitation and 

Development approach), where EU still faces challenges on the operational level to 

fill the existing gap.  

 To agree on a common reference points based on learning outcomes of the training 

(in terms of knowledge, understanding, skills and abilities) that all volunteers should 

achieve. Although a certain margin of flexibility is necessary.  

 To explore possible ways of the recognition of the skills and competences acquired 

during the training cycle and experience in the mission.  

 To ensure that sending organizations either with their field offices (if applies) or 

partner hosting organizations, count with the security protocols and plans.   

 To prompt the uniformity of the contents of the briefing that the hosting 

organizations provide, with a special emphasis on the security matters.     

 To include beneficiaries in the process of evaluation 
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Annex 1 – Seminar ‘Spanish Contribution to the Implementation of the 

European Humanitarian Aid Volunteering Programme EU AID VOLUNTEERS´  

In the following, there are presented in detail the debate panels and organizations that 

participated in the Seminar:  

1 Opening conference: The future of humanitarian aid volunteering policy " EU AID 

VOLUNTEERS". 

As for the speakers conference counted with representatives of Alianza por la 

Solidaridad, AECID and Spanish Platform of Volunteering (PVE).  

2 Workshop 1: “The added value of the volunteering in humanitarian aid operations” 

Participants of this panel were representing the following organizations:  

 Action Contre la Faim (ACH) Spain 

 Médecins du Monde (MDM)  Spain  

 Institute of Studies on Conflicts and Humanitarian Action (IECAH)  

 Polytechnic University of Madrid 

 NOHA Network 

 La Caixa Foundation 

 

3 Workshop 2: “Implementation of the European humanitarian aid volunteering 

program in Spain” 

 

Participants of this panel were representing the following organizations:  

 RED Cross Spain  

 CONGDE 

 Ministry of Health, Social Services and Equality 

 CODESPA 

 Autonomous University of Madrid 

 University of  Alcala 

 Workforce 

 

4 Workshop 3: “Humanitarian aid volunteering as an expression of the European 

citizenship” 

Participants of this panel were representing the following organizations:  

 FEVOCAM 

 VOLUNTARE 



 
 
 

 

 Entreculturas 

 Pandora 

The panel also counted with a participation of the independent advocacy and 

humanitarian aid consultant  

 

Workshop 4: “Lessons learnt from the Spanish volunteering experience” 

Last debate counted with a participation of the following organizations: 

 Association for the Development of Civic and European Initiatives- ADICE 

 Movement for Peace - MPDL 

 Alianza por la Solidaridad 

 Spanish volunteers from the pilot project of the EU Aid Volunteers Initiative.  

 

5 Closing conference:  Spain and the future of the humanitarian aid volunteering.  

Board member of Alianza por la Solidaridad 


